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Key Steps and Needed Tools
 Thinking in a Socio-Technical System framework

 Kotter as the foundation

 Identifying the change

 Four-Room apartment

 William Bridges’ transitions

 D x V x F > R required for success

 The psycho-social experience:  moving from “me” to “we”

 Fears

 Appreciative Inquiry

 Surveys and other assessment tools
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John Kotter’s Leading Change

1. Create a sense of urgency

2. Form strong coalitions

3. Create a vision for change

4. Communicate the vision

5. Remove obstacles

6. Create short-term wins

7. Build on the change

8. Integrate the change in corporate culture



Identifying the change

 What’s changing?  How does it affect you?  Change is not 
the same as transition.  Managers need to help employees 
make the transition.

 Three examples:
 Four Room Apartment from Claes Jenssen

 Transition stages from William Bridges

 Kathie Dannemiller’s change formula for whole scale change:

D x V x F > R

Similar to force-field analysis



Four-Room Apartment & Transitions

 Think about a time when your organization/division/work unit was 
about to face a major change.

 Use your colored dot to identify where you think your colleagues were 
when this change was first announced.

 Once everyone has placed their dots on the graphic, discuss at your 
tables:

 What do you notice?

 What are the implications for the change process?

 What ideas do you have to help people move to the next room in 
the apartment?

 Bridges’ Transitions overlays the Four-Room Apartment



D x V x F > R

 With a partner:
 Discuss what Dissatisfaction might be in your work place.

 What is your Vision of how things could be?

 What First Steps would be required to move in that direction?

 What Resistance to change can you expect?

 Large group call-out to debrief

 Similarities to Force Field Analysis



Psycho-Social Experience

 Tap into what people already know about themselves to 
frame the change:

 Fears exercise

 Appreciative inquiry

 Surveys and assessment tools



Q & A
 What questions do you have about organization development and its 

relationship to change management?

 If you’d like a copy of the Rush “Change Management Toolkit for 
Managers,” leave your card for Maggie.  She will email it to you within 
a week.

Contact information:

Maggie Shreve, Principal, Maggie Shreve & Associates, Human and 
Work Systems Consulting

magshreve@gmail.com

734.276.8028 (mobile)

THANK YOU!!!

mailto:magshreve@gmail.com
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